THE BUSINESS VALUE
OF REPRODUCIBLE
ANALYTICAL EVIDENCE

Why Pay for Determinism?

Stop Rolling the Dice with Clustering. Invest in
decisions you can reproduce, explain and defend

MathIAs+ Structural Intelligence Studio



https://marketplace.microsoft.com/en-us/product/saas/mathiasplus1782228769764.mathias-plus-structural-intelligence-prod?tab=Overview

THE GOVERNANGE CHALLENGE
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The Governance Challenge

DECISION-GRADE ANALYTIGS FOR Al GOVERNANCE

Decision-grade analytics Built for governance leaders

 Position clustering as reproducible evidence, « Designed for Al governance, model risk,
not a one-off output. compliance, and CDO teams.

» Make analytical decisions reviewable, « Support consistent validation, audit
explainable, and defensible. readiness, and stakeholder alignment.



WHY GOVERNANGE CARES

Governance needs decision provenance

« Leaders must verify how results were produced, reviewed, and approved.

* They need evidence that stands up to challenge and escalation.

Inconsistency breaks governance flow

« Changing outputs disrupt validation, sign-off, and cross-team alignment.

e Reviews shift from assurance to reconciliation and debate.

The real risk is uncertainty

« Performance alone is insufficient when decisions are high-stakes.

« The governance gap is decision uncertainty over time and teams.

The Governance Challenge




The Governance Challenge

THE GOST OF UNGERTAINTY

Visible cost vs hidden drag

« Compute is easy to measure; governance friction is not.

 Instability shifts cost into meetings, reviews, and escalations.

Rework becomes the default

« Teams rerun analyses to reconcile conflicting segmentations.

« Validation and documentation repeat because evidence is inconsistent.

. . Hidden Business Costs Repeated validation
Decision confidence erodes
. . . . Longer reviews Stakeholder misalignment
e Review timelines stretch as stakeholders debate which result to trust. g g
« Governance becomes reactive, weakening defensibility at audit time. Slower approvals Audit friction



VALUE AND EVIDENCE FOR
DECISION-GRADE ANALYTICS
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EXECUTIVE VALUE LENS

The greatest value is realized when decision-makers trust the evidence.

Value and Evidence for Decision-Grade Analytics

Decision quality
Efficiency

Cost containment
Compliance

Where value concentrates

Higher confidence in segmentation insights
Less reconciliation across inconsistent outputs
Reduced re-analysis and validation rework
Reproducibility, traceability, audit readiness

Efficiency, containment, governance assurance

Fewer contested decisions
Faster reviews and approvals
Lower operational friction
Defensible evidence on demand

Stronger executive buy-in



Value and Evidence for Decision-Grade Analytics

DECISION VELOCITY

High-performing organizations do not compete on analytics alone.

They compete on how quickly they can turn analysis
into trusted business decisions.

Trust accelerates decisions.
Uncertainty slows them down.

Reproducible analytical evidence reduces friction
between analysis, validation, approval and action.




alue and Evidence for Decision-Grade Analytics

EVIDENGE, NOT OUTPUT

Turn analysis into evidence

e Treat each run as an asset that can be reused and reviewed.

« Preserve the decision basis, not just the final seementation output.

Create a stable baseline

« Use deterministic execution to produce consistent structures over time.

« Enable clean comparisons across periods, teams, and governance checkpoints.

Make decisions defensible

* Generate traceable artifacts that show how results were produced.

« Support review, audit, and stakeholder alignment with evidence-first outputs.




WHAT LEADERS NEED

Where traditional workflows break

e Qutputs can shift run to run, complicating like-for-like comparisons.

« Review relies on judgment calls instead of repeatable checkpoints.

What reproducibility enables

» A stable baseline supports consistent validation across teams and time.

« Evidence is packaged as artifacts reviewers can inspect and reuse.

Governance maturity outcome

« When evidence is built in, audits become prepared rather than reactive.

« Decisions are easier to explain, approve, and defend with confidence.

Value and Evidence for Decision-Grade Analytics

e OLD WAY

= ———

|
1 E
|II 1

- .r -l
” Results
Vary

9

Subjective
Judgment

0 REPRODUCIBLE WAY

s
o/ —
§/
W —

o

Stable
Baseline

Reusable
Artifacts

0 GOVERNANCE
BENEFITS

s
0 Audit
Ready

090
AR Confident

Decisions




Value and Evidence for Decision-Grade Analytics

ROIFOR GOVERNANCE

Reduced analytical rework
Faster review and validation
Lower governance overhead

Stronger decision confidence

Fewer reruns to reconcile results Stable baseline for comparison Less re-analysis and debate
Repeatable outputs across executions Easier, repeatable checkpoints Shorter approval cycles
Preserved context and artifacts Audit-ready evidence trail Less manual documentation
Reproducible, explainable evidence Defensible decisions under scrutiny Risk reduced beyond compute



Value and Evidence for Decision-Grade Analytics

WHAT BUYERS FUND buyers are not funding computaton.

Buyers are funding decision confidence.

What it is not What you are buying Why it is worth funding

« Not a standalone clustering algorithm or a « A reproducible process that produces * |t supports decisions that must be
single, disposable output. stable results for repeat review. trusted, defended, and audited.

« Not a one-off computation that must be « Areviewable evidence trail with traceable * |t reduces governance friction when
re-run to be trusted. artifacts and execution context. outcomes need stakeholder alignment.



MARKET POSITION AND NEW
STANDARDS
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MARKETPLACE STORY

Pain: Governance breaks on variability

« When clusters shift run-to-run, review teams cannot align on one baseline.

 Validation, sign-off, and audit narratives become slower and harder to defend.

Value: Decision evidence you can trust

« Fund outcomes that can be reproduced, explained, and defended across stakeholders.

« Turn segmentation into an evidence asset, not a disposable output.

Proof: Governance-ready capabilities

* Deterministic analysis plus structural guidance and recommended K support
consistency.

« Execution lineage and traceable artifacts provide audit-ready analytical evidence.

Market Position and New Standards
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A'NEW STANDARD

Raise the governance bar

« The goal is not smarter variability; it is reproducible evidence.

« Evidence must be repeatable across cycles, teams, and oversight.

Establish a stable baseline

« MathlAs+ creates a consistent analytical reference for review.

« Teams validate decisions against the same baseline over time.

Replace chance with confidence

« Stop “rolling the dice” when decisions require defensibility.

« Invest in outputs you can reproduce, explain, and defend.

Market Position and New Standards

The purpose of reproducible evidence is better

business decisions.
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MATHIAS+ STRUCTURAL INTELLIGENGE STUDIC

Get it through Microsoft Marketplace

* Procure MathlAs+ via your existing Microsoft
buying and billing path.

« Simplify vendor onboarding using established
enterprise procurement controls.

GOVERNANCE BLUEPRUINT

Fit for governed adoption

* Deploy with a clear ownership model across
governance, risk, and data teams.

« Support consistent evaluation with a
repeatable, decision-grade evidence workflow.

Next step

« Start with one high-stakes segmentation
decision to establish a stable baseline.
Available on

. Microsoft
. Marketplace



https://marketplace.microsoft.com/en-us/product/saas/mathiasplus1782228769764.mathias-plus-structural-intelligence-prod?tab=Overview

